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The annual operating cost is a representation of the actual funds spent to operate the total organization or a spe-
cific level of supervision within Allen County Community Corrections.  The annual operating budget of Allen 
County Community Corrections is comprised of several different funding sources.  

• Indiana Department of Corrections Community Corrections Grant
• Allen County General Fund
• Project Income/User Fees
• Community Transition Program Reimbursement
• Indiana Office of Court Services Grant
• Drug and Alcohol Consortium Grant

The 2020 leap year created a one in twelve-year occurrence of a 27th pay period resulting in an increase in our 
payroll expenditures.

Additionally, Allen County Community Corrections opened its Residential Services facility in August 2020.  This 
was made possible by County General and Project Income/User Fee funding.  The hiring of new staff and expen-
ditures to properly train and outfit the workforce and the physical facility began in June.

Cost Savings is calculated by multiplying the total Days of Supervision by the published cost per diem of daily 
supervision by the Indiana Department of Corrections or the cost per diem of daily supervision by the Allen 
County Jail.  The Indiana Department of Corrections indicated that the per diem rate in this period as $55.03.  
The Allen County Sheriff ’s Department indicated that the per diem rate for the Allen County Jail (the IDOC 
reimbursement rate) in this period as $37.50.  

As illustrated, Allen County Community Corrections can offset the cost of incarceration to taxpayers by 53.32% 
savings rate and specifically for the Electronic Monitoring level of supervision by 49.76% savings rate.  The sav-
ings are a result of the combined lower cost of supervision and the collection of participant user fees.  

Annual Operating Cost Cost Savings Savings Rate
Total Annual Operation Cost $7,813,740.78 $6,841,738.76 53.32%

Electronic Monitoring $4,969,876.44 $5,017,048.56 49.76%
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Provided services to 
individuals referred to 

Supervision, Community 
Service or Classes

3,420
Total Served in 2020

The breakdown of Project Income Fund Participant user fees charged 
and collected by levels of supervision are represented below: 
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68.9%
Across all levels of 

supervision 

Employment Rate

76.3%
Across all levels of 

supervision 

Completion Rate

1,906
Served in a level of 

supervision 
(excluding classes and 
community service)

Annual Participants

1,514
Provided services to indi-
viduals referred to either 
Community Service or 

Classes (only)

External Referrals

Level of Supervision Charge Collected Percent Uncollected
Community Service $50,299 $50,299 100% $0
Community Transition Program $24,026 $19,020 79.2% $5,006 
EM Felony $1,510,064 $848,616 56.2% $661,448
EM Misdemeanor $191,729 $134,395 70.1% $57,334
Pre-Trial Day Reporting $174,591 $95,911 54.9% $78,680
Pre-Trial EM $3,100 $1,940 62.6% $1,160
Re-Entry Court $146,979 $124,636 84.8% $22,343
Restoration Court $177,144 $162,358 91.7% $14,786
Residential Services $169,764  $75,318.50 65.3% $94,446 
Veterans Court $47,637 $37,942 79.6% $9,695 
External Referrals (Programs) $171,786 $167,843 97.7% $3,943
Urine Drug Screens $233,805 $123,955 53% $109,850

 
Grand Total $2,900,924 $1,842,234 63.5% $1,058,691



Provided services to 
individuals referred to 

Supervision, Community 
Service or Classes

3,420
Total Served in 2020

Funding Source Amount Percent
Indiana Department of          
Corrections Grant

$3,817,942 43.19%

County General Fund $2,086,680 23.61%
Project Income/User Fees $2,686,605 30.39%
Community Transition Program 
Reimbursement

$209,775 2.37%

IOCS & DAC Grants $38,500 0.44%
Total $8,839,502 100%
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Indiana Dept. of Corrections 
Grant - 43.19%

County General Fund - 23.61%

Project Income/User Fee -
30.39%

IOCS and DAC Grant - .44%

Community Transition 
Program Reimb - 2.37%

CY2020



Total Served in 2020

3,420
Provided services to 

individuals referred to 
Supervision, Community 

Service or Classes

Allen County Community Corrections (ACCC) 
supervises adult offenders that are referred for 
pre and post-conviction supervision, community 
service, or CBT-based classroom programs.  In 
2020, ACCC supervised a total of 1,906 individu-
als, and provided services for an additional 1,514 
individuals from referrals to either community 
service and/or CBT programs.  ACCC recognizes 
that nearly 69% of participants found employment 
while completing their court-ordered supervision 
requirements, and just over 76% of all participants 
who completed supervision successfully completed 
court-ordered requirements.  ACCC endeavors to 

support Allen County by contributing high-integrity 
supervision and therapeutic services in order to sys-
tematically reduce the level of risk that any offender 
would be re-incarcerated.  Allen County Community 
Corrections accepts all appropriate referrals to its su-
pervision programs and provides focused and intensive 
services for offenders who demonstrate that they are at 
the highest risk for failure under community supervi-
sion.  ACCC endeavors to employ strict adherence to 
evidence based practices, and works to make appropri-
ate training available for 100% of its staff so that they 
may support the mission of ACCC. 

About Allen County Community Corrections
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ACCC CY2020 Participant Summary – 
ACCC served 3,420 participants from January 
1, 2020 through December 31, 2020; and within 
that time frame, those participants served a total 
of 265,917 days of supervision. 

Retirement of the Honorable Judge Felts 
– After more than thirty (30) years of dedicated 
service as a judicial officer and serving the last 
eighteen (18) presiding over the Allen Circuit 
Court, Judge Thomas J. Felts retired on Decem-
ber 31, 2020. Prior to being elected to the bench 
in 2002, succeeding Judge Thomas L. Ryan, 
Judge Felts served as Magistrate of the Circuit 
Court’s Family Relations Division from 1989 
until December 2002. Succeeding Judge Felts 
to assume responsibility for the administration 
of the Allen Circuit Court, on January 1, 2020, 
after nine (9) years of service as Judge in the 
Allen Superior Court Criminal Division, is the 
Honorable Judge Wendy W. Davis.

ACCC Advisory Board – Beginning January 
1, 2021, Judge Frances Gull will serve as Chair-
man of the Board, a seat formerly occupied by 
Judge Felts for two years, with Judge Wendy 
Davis serving as Vice Chairman. Reverend Bill 
McGill will continue his service to ACCC as the 
Secretary/Treasurer of Advisory Board in 2021.

Implementation of New Weekly Schedule 
Policy - As a means to increase efficiency and 
accountability for those participants on GPS elec-
tronic monitoring, a new weekly schedule policy 
was enacted in January 2020, permitting clients 
to leave as long as their weekly schedule has been 
submitted on time and approved.

Upgrades to Electronic Monitoring (GPS) 
Equipment – As a result of BI Inc., ACCC’s 
electronic monitoring (EM) vendor, transition-
ing to a cloud-based supervision system, and 
subsequent upgrades to cellular service platforms, 
ACCC’s EM equipment was replaced in June 
2020 and its in-house monitoring server was 
transitioned to a web-based server. Four hundred 
(400) units were obtained of the BI Loc8XT, with 
improved battery life, wireless charging capabili-
ties, enhanced tamper detection, and Wi-Fi loca-
tion technology being among the key features. A 
total of 320 participants on GPS received new EM 
equipment from June 23rd – 25th.

Implementation of Theft Awareness Class 
(TAC) to ACCC’s CBT Marketplace – Re-
placing the Something for Nothing (SFN) pro-
gram, implemented in FY17-18 upon the request 
of the Allen County Superior Court Misde-
meanor Division and the Prosecutor’s Pre-Trial 
Diversion Program, ACCC introduced the Theft 
Awareness Class (TAC) in early 2020, as a contin-
ual effort to meet participant responsivity needs. 
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The TAC program is targeted toward participants 
with current shoplifting/theft-related charges, 
just as SFN, and utilizes the Change Companies’ 
Readiness to Change curriculum as its new foun-
dation for the class.

Implementation of Alternatives to Vio-
lence (ATV) class to ACCC’s CBT Market-
place – ACCC added a sixth class to its menu 
of program offerings in the CBT Marketplace to 
include a violence abatement curriculum, titled 
Alternatives to Violence.  The ATV program is a 
gender-divided interpersonal violence interven-
tion with a ten (10) lesson curriculum consisting 
of a workbook and four (4) interactive journals 
covering the following topics: Anger, Self-Con-
trol, Readiness to Change, and Violence Interven-
tion. Since its implementation in June of 2020, 
the ATV program had 195 individuals enrolled in 
2020.

Community Corrections Residential 
Services (CCRS) – After months of analysis, 
planning, and preparation, a Title 35 Residential 
Services program was launched under the super-
vision of ACCC, in response to the significant 
need for residential placement in Allen County, 
particularly in terms of sentencing and alternative 
rehabilitative methods/services.
ACCC opened the doors to Community Cor-
rections Residential Services (CCRS) on August 
25th, 2020, to serve the local courts by providing 
stable residential housing.  The program serves 
as an alternative to incarceration for individuals 
ordered by the Allen Circuit or Superior Courts, 
direct placement as a sanction or alternative 
to revocation and incarceration.  Twenty (20) 
new staff members attended and completed a 
five-week training academy prior to the facility’s 
opening—totaling nearly 

200 training hours—consisting of Eight (8) 
Principles of Effective Intervention, Effective 
Communication/Motivational Strategies and 
Motivational Interviewing, Emergency Response 
Training, Defensive Tactics, and GPS Unit Man-
agement, to name several. In support of Residen-
tial operations, 125 unique policies were devel-
oped and implemented to guide this new level of 
programming and supervision.
Placements may also be used by local Courts as a 
last stop prior to ordering the participant to the 
Indiana Department of Correction. Individu-
als returning to the Allen County community 
through the Community Transitions Program 
(CTP) may also be placed at the residential facil-
ity when individuals do not have suitable hous-
ing options. Program participants are subject to 
24-hour a day supervision through residential 
placement, which may include GPS supervision 
while in the community, individualized case 
plans guided by the Mark Carey Guides/BITS, 
individual in-house cognitive behavioral therapy 
interventions and a schedule of targeted rehabili-
tative services assigned based upon the results 
of the IRAS Risk/Needs Assessment as well as 
a myriad of other internal assessments and any 
other special conditions of placement that have 
been ordered by the Court.

CY2020 IDOC Financial Site Assessment 
– In October 2020, IDOC conducted a fiscal 
compliance audit for the calendar year ending on 
December 31, 2020. ACCC, again, was found to 
be in compliance with the protocols of IDOC’s 
fiscal requirements with no findings.
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COVID-19 Response
ACCC adjusted its operations in response to the 
COVID-19 pandemic in March of 2020, lasting 
throughout the balance of fiscal year 2020. As an es-
sential service provider, all ACCC Rules and Special 
Conditions remained in full force.  Early and routine 
efforts were made by ACCC management to follow 
all available directives and guidance provided by 
the local Board of Health, the Indiana State Depart-
ment of Health, the CDC, and through Governor’s 
Executive Orders. These updates were used to guide 
all facets of ACCC’s operations and were regularly 
shared with all ACCC staff. As such, ACCC manage-
ment identified some administrative staff positions 
who could take leave and/or work from home, and 
further rotated staff shifts to provide for increased 
distancing in our crowded Day Reporting Center 
workspaces. In addition to altered work schedules, 
plexiglass partitions were placed in open-area work-
spaces and meeting areas where individual screen-
ings for supervision were conducted in lieu of group 
screenings. Large in-person meetings, trainings, and 
conferences were postponed or attended virtually. A 
significant amount of Personal Protective Equipment 
was purchased and provided to staff, including, cloth 
masks, goggles, face shields, N95 masks and gloves.  
Enhanced environmental cleaning efforts were 
launched to include daily cleaning of workspaces and 

all shared spaces throughout ACCC facilities, which 
has continued into 2021. It was also during this time 
that ACCC’s urine drug screen system added an ad-
ditional tool of oral swab tests to supplement urine 
drug screens. ACCC’s Clinical/Programs Division 
created a home study course that was implemented in 
April in which participants received their assignments 
virtually and worked through their lessons from 
home. These virtual programs continue to be offered 
as appropriate, despite ACCC resuming in person 
classes on June 1, 2020. It was also during this time 
ACCC consistently updated its website during the 
public health emergency, detailing pertinent agency 
information. The Client Services Division developed 
a resource guide for participants that was also posted 
on the website and updated over the course of 2020 
that consisted of contact and operational informa-
tion related to the FSSA, Recovery Works, Child Care 
Assistance, Child Support, Virtual Employment Op-
portunities, Utility Assistance, and other resources.  
ACCC would like to commend all of its staff for all of 
their diligence in adhering to recommended proto-
cols during the pandemic.
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Electronic Monitoring at Allen County Community 
Corrections is a supervision category for all offenders 
referred by the courts as an alternative to incarceration.   
Allen County Community Corrections has updated to 
an all GPS platform for all offenders under electronic 
monitoring supervision as of July 2016.  Electronic 
Monitoring Supervision at Allen County Community 
Corrections utilizes a meaningful risk-informed (IRAS) 
eligibility placement and services schedule that com-

mences prior to the participant’s intake.  Participants 
receive differing intensities of field and case man-
agement contacts, treatment dosage hours, as well 
as varied frequency of drug/alcohol screening, all 
derived from the offenders’ risk category.  Electronic 
Monitoring Supervision also includes a phase pro-
gression schedule designed to reduce the intensity of 
supervision as the offender reaches/achieves pro-
grammatic goals.  

Brief Description of the Electronic Monitoring Level of Supervision

Population Size and Supervision

1,380
In CY2020, 1,380 individuals participat-
ed in the Electronic Monitoring level of 
supervision.  This population represents 
both individuals who have committed 
either a felony or misdemeanor level 
offense

Participants Served
114,719
In CY2020, ACCC supervised 1,380 
individuals an average of 83 days per 
offender.  ACCC works to accommodate  
participants found eligible to participate 
in community supervision to permit 
individuals to maintain stability within 
their home environments.

Days Supervised

Employment Statistics

50.6%
50.6% of participants either reported 
employment at the commencement of 
ACCC supervision, or found verified 
employment within fifteen (15) days 
from the start of ACCC supervision.  

Employed at Intake
68.2%
The Indiana Department of Correction 
and the Justice Reinvestment Advisory 
Council (JRAC) reviews employment 
status at the conclusion of services from 
community supervision programs.  Em-
ployment at the time of release indicates 
a form of stability.  In this reporting 
period, the aforementioned 1,380 indi-
viduals demonstrated a 17.6% increase in 
attainment of employment. 

Employed at End of Supervision

Employment Status
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857 / 1109

In CY2020, 1109 individuals concluded 
supervision with Allen County Commu-
nity Corrections, of those 857 individu-
als completed supervision successfully.  
357 individuals remained active on 
Electronic Monitoring Supervision at the 
conclusion of the reporting period.

Successful Completions
77.3%
The Electronic Monitoring Supervision 
program comprises the largest offender 
population for ACCC. 77.3% of all indi-
viduals completed supervision success-
fully.  Individuals supervised longer than 
90 days received a full risk assessment, 
case planning services, and CBT-based 
interventions.

Completed Supervision
82.8%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Electronic Monitoring Super-
vision Program in this reporting period 
was 82.8%.       

Retention Rate

Completion Statistics

95.2%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC who refrain from 
committing any new offense while under 
electronic monitoring supervision.  For 
CY2020, the largest segment of ACCC’s 
supervised presents a 95.2% safety rate.

Safety Rate
4.8%
Allen County Community Corrections 
seeks to identify participants who are 
at risk of non-compliance early in the 
supervision process.  The Indiana Risk 
Assessment System is utilized to iden-
tify areas of destabilization and plan for 
meaningful interventions with each in-
dividual.  In this reporting period, 4.8% 
of participants (71 individuals) were 
terminated as a result of receiving a new 
charge or absconding. 

New Charge /Absconded
22.7% 
ACCC utilizes high-integrity supervision 
and monitoring that requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

357
Active at close of reporting period
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The Allen Superior ReEntry Court provides returning 
inmates the tools with which to successfully re‐integrate 
back into the community.  ACCC has a policy placing 
all moderate, high and very high risk participants, based 
on the Indiana Risk Assessment System (IRAS) Tool, 
on the Allen Superior ReEntry Court Program, whereas 
low risk participants receive supervision only through 
the local Community Transition Program (CTP) pro-
cess.  

The ReEntry Court is a 10‐18 month program that of-
fers services, including; electronic monitoring (GPS), 
field officer visits, and case management, participants 
work through programming, job searching, and areas of 
behavioral change while receiving support from judicial 

oversight, community/faith based mentors and local 
employers. The ReEntry Court has been certified 
by IOCS as a Problem Solving Court in 2009, 2012, 
2015, and most recently in 2019.
  
ReEntry Court utilizes a risk‐informed (IRAS) place-
ment and services schedule that commences prior 
to the participant’s intake when possible. The par-
ticipant’s IRAS risk category is used to assign differ-
ing intensities of field and office contacts, classroom 
placement (segregated by risk level), as well as dif-
fering frequencies of drug/alcohol screening. ACCC 
Case Managers receive risk‐divided caseloads.

Brief Description of the ReEntry Court Level of Supervision

Population Size and Supervision

123
 Due to the COVID-19 pandemic in 
2020, the Allen Superior ReEntry Court 
Program served a reduced amount of 
participants compared to recent years.

Participants Served
20,663
In CY2020, ACCC supervised 123 indi-
viduals an average of 168 days, demon-
strating an incremental increase to the 
length of supervision for this higher risk 
population.

Days Supervised

Employment Statistics

39.5%
Participants who are eligible for the 
ReEntry Court Program demonstrate 
their motivation for success by their swift 
attainment of employment within the 
first two weeks of supervision.  ACCC 
verifies employment for each participant 
and encourages participants to seek gain-
ful work that will add stabilization and 
support for future success.

Employed at Intake
79.5%
Perhaps one of ACCC’s populations that 
demonstrates the highest risk levels, the 
ReEntry Court population demonstrated 
a 40% increase in employment at the 
conclusion of supervision compared 
to employment status at the time of 
intake.  ACCC considers all employment 
obtained and verified within fifteen (15) 
days of intake to be considered employed 
at intake to community supervision.

Employed at End of Supervision
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50 / 79

In CY2020, 79 individuals concluded su-
pervision with Allen County Communi-
ty Corrections, and of those 50 individu-
als completed supervision successfully.  
44 individuals remained active on the 
Allen Superior ReEntry Court Program 
at the conclusion of the reporting period.

Successful Completions
63.3%
The Completion Rate for CY2020 in Al-
len Superior ReEntry Court was 63.3% 
This higher-risk population receives in-
tensive triage services in order to achieve 
stability early on, which include Cogni-
tive Behavioral Interventions, addictions 
treatment, and other behavior-modifying 
interventions.

Completed Supervision
76.4%
The ACCC retention rate is a measure-
ment of individuals who are presently 
active in ACCC supervision, added to 
the number of individuals who have 
completed supervision successfully 
within the reporting period.  ACCC’s 
retention rate for the Allen Superior 
ReEntry Court Program is 76.4% in this 
reporting period.

Retention Rate

Completion Statistics

89.6%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC who refrain from 
committing any new offenses while 
under supervision.  For CY2020, the Re-
Entry Court Program presents a 89.6% 
safety rate.

Safety Rate
10.4%
Comprised of arguably the highest-risk 
population supervised by Allen County 
Community Corrections, the ReEntry 
Court Program retains participants for 
an average of nearly six (6) months.  
ACCC applies high-integrity supervi-
sion that contributes to high levels of 
detection for participant noncompliance, 
resulting in a 10.4% rate for new charges 
or absconders (12 individuals).

New Charge /Absconded
36.7% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early non-compliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

44
Active at close of reporting period
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The Allen Circuit Restoration Court operates as a men-
tal health court – a specialty court that was established 
to improve the response to individuals with co-occur-
ring mental illness and substance use disorders, who 
have come into contact with the criminal justice system. 
The goal of the program is to reduce the incarceration 
and recidivism of individuals with serious co-occurring 
mental illnesses.  The Allen Circuit Restoration Court 
is a certified Problem‐Solving Court, certified initially 
on January 27, 2012 by the Indiana Judicial Center (re‐
certified July 10, 2015). The Restoration Court initially 
began operations in 2004 under the Forensic Diversion 
statute that targeted mentally ill offenders repeatedly 
arrested and incarcerated for drug or alcohol related 

offenses. The Restoration Court expanded the eligi-
bility criteria to all offenders who are assessed with a 
co‐occurring mental illness and addiction diagnosis.
The Allen Circuit Restoration Court Program pro-
cess begins with participant identification through 
the review and clinical assessment of individuals 
under the Community Assessment Supervision Team 
(C.A.S.T.), a workgroup consisting of the Allen Cir-
cuit Court Judge, Prosecutor’s office, the Public De-
fender’s office, ACCC case management, intake, and 
clinical assessment teams, and Allen County Adult 
Probation.  Individuals found appropriate for addi-
tional supervision with the Allen Circuit Restoration 
Court Program are considered for placement.  

Brief Description of the Restoration Court Level of Supervision

Population Size and Supervision

85
The Restoration Court Program pro-
vided services to 85 participants in 
CY2020 while navigating the COVID-19 
pandemic.  

Participants Served
16,028
In CY2020, ACCC supervised 85 indi-
viduals an average of 188.56 days per 
participant. 

Days Supervised

Employment Statistics

58.6%
58.6% of participants either reported 
employment at the commencement of 
the Restoration Court Program, or found 
verified employment within fifteen (15) 
days from the start of ACCC supervision.  

Employed at Intake
82.5%
The Indiana Department of Correction 
and the Justice Reinvestment Advisory 
Council (JRAC) reviews participant  
employment status when an individual 
concludes supervision.  Employment 
at the time of release indicates a form 
of stability.  In this reporting period, 
Restoration Court participants demon-
strated a 23.9% increase in attainment of 
employment.

Employed at End of Supervision
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25 / 35

In CY2020, 35 individuals concluded 
supervision with Allen County Commu-
nity Corrections, of those 25 individuals 
completed supervision successfully.  50 
individuals remained active on the Allen 
Circuit Restoration Court Program at the 
conclusion of the reporting period.

Successful Completions

In CY2020, the completion rate for the 
Allen Circuit Restoration Court remains 
steady.  The completion rate for the Res-
toration Court Program is affected and 
vacillates annually due to the relatively 
low number of participants served in this 
program.  The Restoration Court serves 
a very specific population with co-occur-
ring mental illness and addictions within 
the Criminal Justice System.

Completed Supervision
88.4%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Allen Circuit Restoration 
Court Program is 88.4% in this reporting 
period.

Retention Rate

Completion Statistics

97.6%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC who refrain from 
committing any new offense while under 
supervision.  For CY2020, Restoration 
Court Program presents a 97.6% safety 
rate.

Safety Rate
2.4%
Allen County Community Corrections 
seeks to identify participants who are 
at risk of non-compliance early in the 
supervision process.  The Indiana Risk 
Assessment System is utilized to iden-
tify areas of destabilization and plan 
for meaningful interventions with each 
individual.  In this reporting period, only 
2.4% of participants (2 individuals) were 
terminated as a result of receiving a new 
charge or absconding.

New Charge /Absconded
28.6% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

50
Active at close of reporting period

71.4%
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The Allen Circuit Veterans Court is a certified Prob-
lem‐Solving Court, certified on March 20, 2015 by the 
Indiana Office of Court Services (formerly the Indiana 
Judicial Center). The Honorable Frances Gull serves as 
the Supervising Judge of the Veterans Court. The Allen 
County Circuit Veterans Court is a judicially‐supervised 
court docket that reduces correctional costs, protects 
community safety, and improves public welfare. Vet-
erans Treatment Courts combine rigorous treatment 
and accountability for veterans facing incarceration due 

to charges stemming from substance abuse and/or 
mental health issues. The program expedites ac-
cess to veteran‐specific resources, including benefits 
and treatments earned through military service, by 
involving the U.S. Department of Veterans Affairs 
health care networks, the Veterans Benefits Admin-
istration, State Departments of Veterans Affairs, vol-
unteer veteran mentors, and veterans family support 
organizations.

Brief Description of the Veterans Court Level of Supervision

Population Size and Supervision

23
The Veterans Court Program remains 
stable - in CY2020 23 individuals partici-
pated in the Veterans Court Program.  

Participants Served
4,353
In CY2020, ACCC supervised 23 indi-
viduals an average of 189.3 days.  The 
Veterans Court Team works to provide 
appropriate services and interventions 
that contribute stability for offenders.

Days Supervised

Employment Statistics

86.9%
86.9% of participants either reported em-
ployment at the commencement of the 
Veterans Court Program, or found veri-
fied employment within fifteen (15) days 
from the start of ACCC supervision.  

Employed at Intake
100%
The Veterans Court Program partici-
pants demonstrated consistency in status 
of employment from the commence-
ment of the program to the conclusion of 
supervision. 

Employed at End of Supervision
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In CY2020, 10 individuals concluded 
supervision with Allen County Com-
munity Corrections, of those 9 individu-
als completed supervision successfully 
and comprehensively.  13 individuals 
remained active on the Allen Circuit 
Veterans Court Program at the conclu-
sion of the reporting period.

Successful Completions

The Allen Circuit Veterans Court Pro-
gram comprises a smaller population for 
ACCC.  In CY2020, the Veterans Court 
Program demonstrated a very positive 
90% completion rate.

Completed Supervision
95.7%
The ACCC retention rate is a measure-
ment of individuals who are presently 
active in ACCC supervision, combined 
to the number of individuals who have 
completed supervision successfully 
within the reporting period.  ACCC’s 
retention rate for the Allen Circuit 
Veterans Court Program is 95.7% in this 
reporting period.

Retention Rate

Completion Statistics

100%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC who refrain from 
committing any new offense while under 
ACCC supervision.  For CY2020, the 
Veterans Court Program presents a 100% 
safety rate.

Safety Rate
0%
Allen County Community Corrections 
seeks to identify participants who are 
at risk of non-compliance early in the 
supervision process.  The Indiana Risk 
Assessment System is utilized to iden-
tify areas of destabilization and plan 
for meaningful interventions with each 
individual.  In this reporting period, zero 
participants were terminated as a result 
of receiving a new charge or absconding. 

New Charge /Absconded
10% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

13
Active at close of reporting period

90%
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Most generally, Day Reporting describes a level of pre-
trial supervision whereby participants are ordered by 
the Court to report to Allen County Community Cor-
rections as instructed, with a requirement to submit to 
alcohol portable breath tests and observed urine drug 
screens.  ACCC uses this level of supervision strategi-
cally for pretrial participants in conjunction with the Al-
len County Adult Probation Department, and it serves 
as a seamless gateway to the Allen Circuit Restoration 
Court and Veterans Court Programs when participants 
are found to be in need for more intensive treatment 
and supervision services through this Problem-Solving 
Court.  Individuals in the Pretrial level of supervision 
are assessed through the Community Assessment Su-

pervision Team (C.A.S.T.), a workgroup consisting of 
the Allen Circuit Court Judge, Prosecutor’s office, the 
Public Defender’s office, ACCC case management, 
intake, clinical assessment teams, and Allen County 
Adult Probation.  Individuals found appropriate 
for additional supervision with the Allen Circuit 
Restoration Court or Veterans  Court Programs are 
considered for placement.  All ACCC supervision 
platforms are risk‐informed with supervision stan-
dards guided by risk. High-risk participants are seen 
more frequently and monitored much more strictly.  
Low risk participants are seen less frequently.

Brief Description of the Pretrial Day Reporting Level of Supervision

Population Size and Supervision

239
In CY2020, 239 individuals participated 
in the Pretrial Day Reporting level of 
supervision.  

Participants Served
15,831
In CY2020, ACCC supervised 239 indi-
viduals an average of 66.2 days. 

Days Supervised

Employment Statistics

65%
65% of participants in the Pretrial Day 
Reporting level of supervision either 
reported employment at the commence-
ment of ACCC supervision, or found 
verified employment within fifteen (15) 
days from the start of ACCC supervision.

Employed at Intake
67.1%
Individuals in the Pretrial Day Report-
ing program did not display a signifi-
cant increase in employment rate at the 
conclusion of supervision.  The average 
length of supervision for this cohort is 
approximately two (2) months.

Employed at End of Supervision

Employment Status

Intake Release
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In CY2020, 200 individuals concluded 
supervision with Allen County Commu-
nity Corrections Day Reporting Supervi-
sion Program, of those 149 individuals 
completed supervision successfully.  43 
individuals remained active on Pre-
trial Day Reporting at the conclusion 
of the reporting period.  Some of these 
individuals were evaluated and found ap-
propriate for referral to the Allen Circuit 
Restoration Court Program for participa-
tion and Supervision.

Successful Completions
74.5%
The Day Reporting Supervision Program 
comprises a large number of participants 
in CY2020, and the average length of 
supervision remained approximately 60 
days.  

Completed Supervision
79%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Day Reporting Supervision 
Program rose to 75.7% in this reporting 
period.

Retention Rate

Completion Statistics

100%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC and refrain from 
committing any new offense while under 
ACCC supervision.  For CY2020, the 
Pretrial Day Reporting level of supervi-
sion presents a 100% safety rate.

Safety Rate
0%
Zero participants in Pretrial Day Report-
ing committed a new offense or abscond-
ed from supervision in the average 60-
day supervision period per participant.

New Charge /Absconded
25.5% 
ACCC utilizes the Pretrial Day Report-
ing Supervision Program as a mecha-
nism to permit defendants to comply 
with Court instructions, complete foren-
sic testing and evaluation, and/or await 
scheduled court appointments.  ACCC 
administers a high-integrity substance 
screening program and provides frequent 
portable breath tests and random urine 
drug screens to serve as a deterrent for 
use of alcohol or other illegal substances.

Unsat/Revoked from Supervision

43
Active at close of reporting period
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Most generally, Pretrial Electronic Monitoring describes 
a level of supervision whereby participants are ordered 
by the Court to report to Allen County Community 
Corrections with a specified condition on Electronic 
Monitoring while the individual awaits trial.  Supervi-
sion requirements often involve a requirement to submit 
to alcohol portable breath tests, observed urine drug 

screening if ordered specifically by the court, and 
case management supervision.    

Brief Description of the Pretrial Electronic Monitoring Level of Supervision

Population Size and Supervision

13
Infrequently, ACCC receives referrals for 
Pretrial status participants that require 
supervision using ACCC’s GPS-based 
electronic monitoring system.  In 
CY2020, 13 individuals were supervised 
in Pretrial using GPS Electronic Moni-
toring. 

Participants Served
331
In CY2020, ACCC supervised 13 
individuals an average of 25.5 days per 
participant.

Days Supervised

Employment Statistics

53.8%
53.8% of participants in the Pretrial Elec-
tronic Monitoring level of supervision 
either reported employment at the com-
mencement of ACCC supervision, or 
found and verified employment within 
fifteen (15) days from the start of ACCC 
supervision.

Employed at Intake
54.5%
Individuals in the Pretrial Electronic 
Monitoring level of supervision did not 
display a significant increase in employ-
ment rate at the conclusion of supervi-
sion.  The average length of supervision 
for this cohort is only over 25 days.

Employed at End of Supervision

Employment Status

Intake Release
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In FY 2018-2019, 23 individuals con-
cluded supervision with Allen County 
Community Corrections Pretrial Elec-
tronic Monitoring Program, of those 
21 individuals completed supervision 
successfully.  6 individuals remained 
active on Pretrial Electronic Monitor-
ing Supervision at the conclusion of the 
reporting period.

Successful Completions
72.7%
The Pretrial Electronic Monitoring 
Supervision Program comprised a small 
number of participants in CY2020, 
but the average length of supervision 
remained approximately 25 days.  The 
vast majority of participants successfully 
complete the Pretrial Electronic Moni-
toring Supervision program.

Completed Supervision
90.9%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Pre-Trial Electronic Monitor-
ing Program was 90.9% in this reporting 
period.

Retention Rate

Completion Statistics

100%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC and refrain from 
committing any new offenses while serv-
ing their sentence under ACCC supervi-
sion.  For CY2020, the Pretrial Electronic 
Monitoring level of supervision presents 
a 100% safety rate.

Safety Rate
0.0%
No participants in the Pretrial Electronic 
Monitoring level of supervision com-
mitted a new offense or absconded from 
supervision in the average 25-day super-
vision period per offender.

New Charge /Absconded
27.3% 
ACCC utilizes the Pretrial Electronic 
Monitoring Program as a special condi-
tion of Pretrial Supervision for the Allen 
County Courts.

Unsat/Revoked from Supervision

2
Active at close of reporting period
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In 1999, the Indiana State Legislature passed a law 
known as the Community Transition Statute. This stat-
ute allows each county in the state to develop its own 
Community Transitions Program to which inmates at 
the Department of Correction may be released early to 
community supervision programming and services.  It 
allows each county’s judges to determine what level of 
supervision would be utilized to best assure community 
safety and foster participant rehabilitation and stabiliza-
tion within the community.  In 2001, this program went 
operational at ACCC in conjunction with the Allen 

Superior ReEntry Court Program.  Individuals who 
are released to ACCC by way of the CTP statute are 
assessed with the Indiana Risk Assessment System 
(IRAS); moderate and higher risk participants are 
presented with the opportunity to enroll in the Re-
Entry Court Program (a Certified Problem-Solving 
Court Program).  Individuals assessed to be low-risk 
according to the IRAS are supervised from the date 
of early release/intake through their defined earliest 
possible release date (EPRD), only.

Brief Description of the CTP Level of Supervision

Population Size and Supervision

43
In CY2020, 43 individuals participated 
in the Community Transitions Program.  
The average length of supervision for 
CTP-only participants is typically short 
and so this population is not required 
to complete lengthier interventions and 
programs. 

Participants Served
2,322
In CY2020, ACCC supervised 43 indi-
viduals an average of 54 days.

Days Supervised

Employment Statistics

27.9%
27.9% of participants in the Community 
Transition Program level of supervision 
either reported employment at the com-
mencement of ACCC supervision, or 
found and verified employment within 
fifteen (15) days from the start of ACCC 
supervision.

Employed at Intake
56.4%
Individuals in the Community Transi-
tions Program demonstrated a signifi-
cant increase in employment rate at the 
conclusion of supervision.  The average 
length of supervision for this cohort is 
approximately two (2) months.

Employed at End of Supervision
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In CY2020, 38 individuals concluded 
supervision with Allen County Com-
munity Corrections as participants of the 
Community Transition Program level 
of supervision, of those 32 individuals 
completed supervision successfully and 
comprehensively.  5 individuals remained 
active on the Community Transition 
Program at the conclusion of the report-
ing period.

Successful Completions
84.2%
84.2% of all participants in the Commu-
nity Transition Program level of supervi-
sion concluded supervision successfully 
and comprehensively. 

Completed Supervision
86%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Community Transition Pro-
gram is 86% in this reporting period.

Retention Rate

Completion Statistics

97.7%
Allen County Community Corrections 
evaluates the level of risk to the com-
munity in a myriad of methods.  ACCC 
reviews the safety rate, the number and 
percent of individuals that are actively 
supervised by ACCC and refrain from 
committing any new offenses while 
under electronic monitoring supervision.  
For CY2020, the CTP Program presents 
a 97.7% safety rate.

Safety Rate
2.3%
Individuals who participate in the Com-
munity Transition Program at ACCC are 
supervised for only an average of 60-65 
days and are typically individuals that 
have been evaluated to be lower risk ac-
cording to the Indiana Risk Assessment 
System Prison Intake Tool, Reentry Tool, 
or reassessed once supervised locally  
with the Community Supervision Tool.  

New Charge /Absconded
15.8% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

5
Active at close of reporting period
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The ACCC Residential Services Program opened on 
August 25, 2020.  This Title 35 program fills a significant 
need in Allen County in terms of sentencing and alter-
native rehabilitative methods/services.  In just over four 
months of operation in 2020, the Residential Services 
program served 134 participants while achieving a near 
74% retention rate.  Prior to the program starting and 
even after opening, a small group of voluntary Advisory 
Board members and local judiciary assembled as a for-
mal work group to assist in the development of policies 

and procedures to guide this new level of program-
ming and supervision.  Under their guidance and 
leadership, it is anticipated that the numbers served 
in the Residential Services program will increase 
dramatically in 2021.

Brief Description of the Residential Services Program

Population Size and Supervision

134
In CY2020, 134 individuals participated 
in the Residential Services Program.  
This number is anticipated to be much 
greater in CY2021, as the number served 
in this period 

Participants Served
7,871
In CY2020, ACCC supervised 143 
individuals an average of 58.7 days in the 
Residential Services Program.

Days Supervised

Employment Statistics

34.5%
34.5% of participants in the Residen-
tial Services Program either reported 
employment at the commencement of 
residing at CCRS, or found and verified 
employment within fifteen (15) days 
from the start of their Residential Ser-
vices stay.

Employed at Intake
76.9%
Individuals in the Residential Services 
Program demonstrated a significant 
increase in employment rate at the con-
clusion of supervision.  

Employed at End of Supervision
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In CY2020, 64 individuals concluded 
supervision with Allen County Com-
munity Corrections as participants of the 
Residential Services Program, of those 
29 individuals completed supervision 
successfully and comprehensively.  70 
individuals remained active on the Resi-
dential Services Program at the conclu-
sion of the reporting period.

Successful Completions
45.3%
45.3% of all participants in the Residen-
tial Services Program concluded supervi-
sion successfully and comprehensively. 

Completed Supervision
73.9%
The ACCC retention rate is a measure-
ment of individuals who are presently ac-
tive in ACCC supervision, added to the 
number of individuals who have com-
pleted supervision successfully within 
the reporting period.  ACCC’s retention 
rate for the Residential Services Program 
is 73.9% in this reporting period.

Retention Rate

Completion Statistics

88.9%
ACCC evaluates the level of risk to the 
community in a myriad of methods.  
ACCC reviews the safety rate, the num-
ber and percent of individuals that are 
actively supervised by ACCC who refrain 
from committing any new offenses while 
under electronic monitoring supervision.  
For CY2020, the Residential Services 
Program presents a 88.9% safety rate.

Safety Rate
11.1%
ACCC seeks to identify participants who 
are at risk of non-compliance early in 
the supervision process.  The Indiana 
Risk Assessment System is utilized to 
identify areas of destabilization and plan 
for meaningful interventions with each 
individual.  In this reporting period, 
11.1% of participants (15 individuals) 
were terminated as a result of receiving a 
new charge or absconding.

New Charge /Absconded
54.7% 
ACCC utilizes high-integrity supervision 
and monitoring and requires participants 
to adhere to strict behavioral guidelines.  
ACCC continues to identify participants 
that demonstrate early noncompliance 
and works to provide support and guid-
ance to reduce the number of individu-
als who do not successfully complete 
supervision due to technical violations 
(non-new offense).

Unsat/Revoked from Supervision

70
Active at close of reporting period
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Community Service
303 Participants

20,619 Days
Direct Court Referrals Only

1,083 Participants
57,534 Days

Direct Referrals + Individuals or-
dered to peform CS as a Sanction 

Allen County Community Corrections operates an 
active Community Service Program as a service to 
our community and local courts that primarily serves 
participants who are sentenced to perform community 
service hours as an alternative to incarceration.  ACCC 
operates crews in varying shifts five (5) days per week, 
Tuesdays-Saturdays.  ACCC operates the Community 
Service Program in collaboration with more than fifty 
(50) non-profit and governmental agencies to provide 
a positive atmosphere for ordered offenders to work 
within and give back to the community.  ACCC’s col-
laborations are designed to positively impact both the 
participant and the overhead cost that these organiza-
tions would have to cover for general labor, sanitation, 
delivery, event setup, and other labor-intensive tasks.  

It should be noted that ACCC also utilizes this in-house 
Community Service program as a feature of its gradu-
ated incentives and sanctions program.  ACCC’s felony 
and misdemeanor level offenders who are supervised by 
ACCC in one of the aforementioned levels of supervi-
sion may receive as a sanction a requirement to com-
plete specified hours of community service on one of 
the supervised crews.  Allen County Community Cor-

rections’ Community Service Program, its staff, and 
operational expenses are funded exclusively through 
ACCC project income.  ACCC agrees to collect a 
small amount from service contracts with local non-
profits or government agencies that benefit from the 
services of the Community Service Crews and these 
limited funds serve to offset the administrative costs 
of running this program. 

Allen County Community Corrections receives 
referrals primarily from the Allen Superior Court’s 
Misdemeanor Division to offer an alternative to 
incarceration for lower-level offenders.  ACCC 
endeavors to make the community projects that it 
undertakes with Community Service to promote a 
therapeutic element, community involvement, and 
positive atmosphere.  

In CY2020, a total of 1,083 participants served hours 
on the community service crews, and of those 303 
participants were referred from the Allen Superior 
Misdemeanor Court.  A total of 18,622 hours were 
completed by these individuals in the reporting 
period.

Brief Description of the Community Service Program

Population Size and Supervision

1,083
Total Participants Served Community Service

303
Total Participants Served Community Service, 
Referred from Allen Circuit or Superior Court 
exclusively for Community Service

59%
Participants that complete their Community Ser-
vice successfully (in total)
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1,211 Participants
Referred and attended 

classes at ACCC

External Referrals Only

71,436 Days
Time enrolled in 
ACCC Programs

73.8% 
Successful Total Program Completions

72%
Successful External Program Completions

Beginning October 1, 2016, ACCC launched a Cogni-
tive Behavioral Therapy (CBT) Marketplace, designed to 
provide timely risk-informed interventions addressing 
criminal cognition for participants referred to the inno-
vative Marketplace from ACCC, Indiana Parole, Allen 
County Adult Probation, The Alcohol Abuse Deterrent 
Program (AADP), Allen Superior Court’s Criminal 
Division Services (CDS), Allen Superior Court’s Misde-
meanor Division and the  Allen County Prosecuting At-
torney’s Office through their Pretrial Diversion Program 
(PDP).  

Allen County Community Corrections currently also 
incorporates partnerships and available services within 
the Marketplace with at least one (1) community mental 
health provider, Park Center, Inc., a public healthcare 
entitlement Navigation Service – ClaimAid, and the 
Allen County Department of Health who offers basic 
healthcare screening and testing for HIV/Hep C and re-
ferral to more comprehensive health services as needed.  

Services Available at the ACCC CBT 
Marketplace in this period:

• On site and immediate screening for mental illness 
& substance abuse by licensed clinicians

• On-site and immediate scheduling for mental health 
evaluation, addictions treatment, mental health 
treatment, Medically Assisted Treatment (MAT) 
and/or medication management at a DMHA-certi-
fied organization within the community

• On-site and immediate Public Healthcare Entitle-
ment Eligibility (Navigation Services) to determine 
eligibility for and connection to Medicaid, HIP 2.0, 
and/or Recovery Works coverage.  This service is 
provided by the Park Center, Inc./ClaimAid collab-
orative

• The Allen County Department of Health dedicates 
staff on-site to provide basic healthcare screening 
and testing for HIV and Hepatitis C as well as offer-
ing a referral for more comprehensive health ser-

vices as needed.
• Immediate scheduling and entry into the vari-

ous Cognitive Behavioral Interventions offered 
through ACCC (Thinking For A Change (T4C), 
Moral Reconation Therapy (MRT), Courage 
to Change (C2C), The Fundamentals of CBT 
(FUN), Theft Awareness Class (TAC), and Alter-
natives to Violence (ATV)).

In CY2020, ACCC and its partners provided services 
to 1,994 participants, where 1,211 of these were indi-
viduals referred from outside agencies exclusively for 
participation in the innovative CBT Marketplace. 

Brief Description of the CBT Marketplace

External Referrals to Programs

Allen County, Indiana | 29

Allen County Community Corrections 
Cognitive Behavioral Treatment (CBT) Marketplace



Recommendations for improvement, modification or discontinuance of any 
programs by the Advisory Board - Allen County Community Corrections

Recommendations for improvement, modification or discontinuance of any 
programs by the Advisory Board - Allen County Adult Probation
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